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Who I am

I'm a GNOME contributor:
I create promotional videos and 
marketing materials for the GNOME 
project.

I study Medialogy:
How media technology can be 
utilized to solve problems in society.



  

About this workshop

What makes promotional 
videos useful.

How promotional videos 
can be created.
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About this workshop

I will provide info on the tools and ressources I 
use for promotional videos.

However, during workshop there won't be too much time to 
practice using them.



  

Promotional Videos..?

Promotes something to a certain target group through 
an audio-visual medium.



  



  

What makes them useful?

hits  shares

..as of september the 30th



  

What makes them useful?

469 comments as of October 26th

“Finally, GNOME 3.14! My... My life is now complete. Take my money, already!” 

-Jadon Levesque

“Since when does GNOME have a PR team? Did Apple buy GNOME, or something? 

Seriously, this is Professional. Market-kind of Professional. I like it.” 

-Rick Garcia

“I'm surprised there were no three-point-one-four jokes in there.” 

-Matthew Copperwaite



  

Where do I start?



  

Fleshing out the idea



  

Fleshing out the idea



  

Fleshing out the idea



  

Fleshing out the idea



  

Fleshing out the idea



  

Fleshing out the idea



  

What the video isn't

Example: the GNOME release video is not meant 
to be an introduction to GNOME or the Linux 
ecosystem. 

It won't work effectively when watched by users who have no 
existing knowledge of what GNOME is. 



  

Based on the answers, some 
criteria can be established.



  



  

Synopsis

Based on your idea & criteria you can jot down a 
synopsis. 

It's a nice way to get an overview of what content you plan to cover with 
your video.



  

Script

If you have voice-over, it's also vital to have a manuscript. 



  

...



  

production time



  

Tools I use



  

Folder Structure



  

Screen Recording

I screencast in x264/Ogg Vorbis using FFmpeg via 
a bash script. 

High performance, decent quality. Script can be downloaded here: 
<link to script> 

..props goes to Xpander for making it.



  

Demo
Screenrecording using FFmpeg



  

Graphics

For animation, Blender is a good option.
Download directly from blender.org for best file format support:
http://www.blender.org/download/

http://www.blender.org/download/


  

Graphics

However, we need assets before we can animate.

Fx symbolic icons created by the GNOME Design Team:

– https://github.com/gnome-design-team/

https://github.com/gnome-design-team/


  

Graphics

I modify or create assets using GIMP or Inkscape.

http://gimp.org http://inkscape.org

http://gimp.org/
http://inkscape.org/


  

Graphics

Video Tutorials on GIMP:
http://blog.meetthegimp.org/table-of-contents/

http://blog.meetthegimp.org/table-of-contents/


  

Graphics

Vector graphics using Inkscape: 
https://cloud.gnome.org/public.php?
service=files&t=febe0b300707863c5a86888652fa8d5f



  

Graphics

PNG's can be imported to Blender as planes:

Plain SVG's can be imported into Blender as geometry.

https://www.youtube.com/watch?v=JETHuklLMMw



  

Demo
Importing PNGs and SVGs into Blender



  

Animation

If the animation is complex, create an animatic first.



  



  



  

Animation

I use two ways of animating in Blender:
– Using the Blender VSE Transform Plug-in

– Using Blender's Cycles Engine



  

VSE Transform Tool Plug-in



  

Animation

– Blender VSE Transform Plug-in
http://blenderartists.org/forum/showthread.php?280731-VSE-Transfo
rm-tool

PROs

● Quick Results for simple animations.
● No need to pre-render the animation to a PNG sequence.
● Useful if you are using Blender as video editor already.

CONs

● Poor Performance.
● Limited Control for complex animations.

http://blenderartists.org/forum/showthread.php?280731-VSE-Transform-tool
http://blenderartists.org/forum/showthread.php?280731-VSE-Transform-tool


  

Blender Cycles



  

Animation

– Blender Cycles Engine
(Built-in)

PROs

● Good performance for complex animations.
● A lot of control.

CONs

● More to setup.
● Rendering can take a long time.



  

Demo
Simple Animation in Blender



  

Animation

The animation can be improved by tweaking 
animation curves.

LinearLinear Bezier



  

Animation

The animation can be improved by tweaking 
animation curves.



  

Animation

Get feedback on your animation.
You're easily blinded from the small mistakes.



  

...



  

post-processing



  

Video Editing

Using Blender as video editor can be an advantage if you 
have a lot of animation.



  



  

Animation

– Blender Video Editor

PROs

● Snappy Navigation & controls similar to rest of Blender.
● You have many layers of strips and can use them for ex. 

notes, sketches. It's very flexible. 

CONs

● Image manipulating features are quite basic (left to Cycles, Compositor)
● Works within one global framerate, so don't mix different fps (audio 

will go out of sync).



  

Demo
Basic Video Editing in Blender



  

Video Editing

My workflow starts with adding the voice-over.



  

Video Editing

Then I store my animation & video recording ideas.

I draw images to create an animatic and write labels.



  

Video Editing

I finish animations here and there and put them in

This is more or less a back-and-forth process.



  

Video Editing

I add sfx & music



  

Video Editing

Good sources for sfx & music:

– Freesound.org

– Freemusicarchive.org



  

Video Editing

I advice doing video editing in passes.

Watching and look for problems in a specific aspect of the video fx.



  

Ressources on using Blender

I have created a small collection of video tutorials for 
you.



  

Final Words

Blender is a huge package of tools and possibilities.

If you are new to Blender, take one step at a time. 



  



  

An Encouragement

● Donate to Blender:
http://www.blender.org/foundation/donation-payment/

● Donate to GIMP
http://www.gimp.org/donating/

● Donate to Inkscape
http://inkscape.org/en/donate/

http://www.blender.org/foundation/donation-payment/
http://www.gimp.org/donating/
http://inkscape.org/en/donate/


  

An Encouragement 

● Donate to GNOME:
http://www.gnome.org/friends/

● Donate to Imparalli
http://www.impallari.com/supportus

http://www.gnome.org/friends/
http://www.impallari.com/supportus
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